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UNITED AIRLINE
INTRODUCTION
The proposal is about mitigation measures that can be applied to curb incidences of client’s harassment. The issue became a concern after a video circulating on the social media revealed that a traveler was forcefully expelled from one of the airline’s plane which was overbooked. Such incidences lead to loss of reputation to the company which may have dire consequences on the business (Yagil, 2008). 
OBJECTIVE 
The proposal recommends the most efficient strategies that if implemented will curb the incidence from happening again. The core objectives of this proposal are to ensure that;
Before:
i. All passengers are served equally with utmost etiquette
ii. The airline policies are streamlined to treat clients satisfactorily 
After:
i. To restore public confidence on the airline’s ability to handle overbooking crises without violating the fundamental rights of clients
ii. To emerge as the best service providers in the region 
SOLUTION
In order to prevent the occurrence of such incidence in the near feature, the company should implement the following solutions;
i. Train all airline employees the most appropriate means of dealing with defiant clients
ii. Develop policies that stipulates the protocol to be followed when handling overbooking crisis
iii. Monitoring ticketing activities and admission of travelers for departure to avoid confusion 
CONCLUSION
Client harassment possess adverse consequences to the airline market. The objective of this proposal is to ensure that this incident will not occur in the near future. By implementing the proposed changes, the airline will be able to;
i. Regain the confidence of their customers
ii. Enjoy competitive advantage in the market
iii. Act swiftly in the event of reoccurrence of the incidence in future. 
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